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   Foreword 

Procurement is the process of buying goods or services. Procurement is often carried out 
by the process of tendering (inviting many suppliers to respond to a formal request for 
goods or services), rather than buying products directly from a seller. 
It includes invitations to possible suppliers, then through a process of qualification, 
assessment and evaluation, getting to a preferred supplier. 
 
Properly done, tender management will start with a “procurement trigger” (Purchase 
request or procurement plan) and include components 
of meeting management, committee appointments, declarations of 
interest and specification management. 
 
Tender management is also used by project management organizations to analyze data of 
proposed & current projects. Project portfolio managers provide forecasting & business 
analysis when looking to invest in new projects. It starts with obtaining approval and extends 
into the procurement cycle. By seeing the big picture of how a proposed project will fit into 
the goals and objectives of the organization, companies can make better decisions on what 
projects to choose and what initiatives will create the most return. 
 
The objective is a formal, cost effective process, removing subjectivity and increasing 
governance & transparency. 
 
It involves filtering through (like a funnel which starts off with many and end with few) all 
suppliers that responded to the invitation through steps of Qualification of supplier as an 
organization; doing technical analysis on the content of the supplier response, 
final evaluation looking at pricing and possible costs, ending in a recommended shortlist. 
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Finally, Tender management concludes with contracts. Contracting officers should have 
a common thread through the tenders – back to the initial procurement trigger. 
 
They should also set up and maintain complete and up to date records on every aspect of 
the contract, both to provide a list of actions taken, and to protect the organization’s 
interests under the contract. This will give an organizational memory of activities and 
events. 
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1. Technology 

• Microsoft Dynamics 365 (D365 for Finance and Operations) 
o HSE & GRC modules 

• Axnosis middleware 
• Ionic/Angular standalone applications 

o Safety permit mobile app 
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2. Demo setup 

• This script is written for use with D365 for Finance and Operations and Axnosis Permits to 
work mobile app.  

• The apps support both platforms 

 
 
• The apps can be downloaded from:  

o Android: Google Play store 
o iOS: AppStore or TestFlight 

 
• The user must be registered in AAD and should be a registered user in D365 for Finance 

and Operations: 
o Environment: Same D365 environment as used for transacting 
o Company:  Defaults to the user setup in D365 

 
• The users should be able to successfully login to the app by using the same login details 

as used for D365 for Finance and Operations. The relevant security role restrictions and 
legal entity allocations on D365 for Finance and Operations should be considered and 
applied on the mobile app sessions. The same user security roles will permit/exclude the 
user’s right to capture events on the app. 
 

• Whenever a new app update is required to be installed on the mobile phone, first ensure: 
o Current (old) app is uninstalled 
o Clear the mobile phone’s cache (Android) 
o Remove all previous downloads of the application from the phone’s download 

folder 
o Re-install the application and use 

 

  

https://grcohsdmo429a7b2989d9fefeaos.cloudax.dynamics.com/
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2.1 Background and Scenario 
 

Separate committees are created in D365 to segregate the different roles and duties in the 
tender process. There are normally two explicit evaluations performed on the vendor 
responses to tender invitations. Technical and commercial checklists are assigned to the 
members of the said committees. The members of these committees are often away from 
their PCs and late submission of their checklist scores is not allowed.  
The BEC mobile app makes it possible for these members to do scoring on checklists 
assigned to them from their mobile devices. 
  
The BEC mobile app also shows the procurement bid meetings where the logged in user is 
the owner of the meeting, thus the user has a view of future tender meetings that he/she 
needs to prepare for and attend. Another great feature is that the mobile app allows the 
committee members to do a declaration of interest without opening their PC. 
  
All of the above provides a compelling reason to do certain bid functions on a mobile app. 

• It is assumed that the D365 GRC module is installed on D365 
• Procurement plans and RFQs are created in D365 
• Technical and Commercial checklists are created in D365 
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3. Demo script 

3.1 Log into the BEC app 

TALKING POINTS AND STEPS MOBILE APP 

The user takes out his/her mobile phone and taps on the BEC 
icon. 
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TALKING POINTS AND STEPS MOBILE APP 

The logo on the login screen appears … 

The user’s D365 login details (Username and Password) are 
entered and used by the app for validation. 

The user then taps on the Login button to log into the app 
session. 
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If multi-factor authentication has been enabled for the 
organization, Microsoft sign in may require in addition to the 
application sign in. During the initial sign in, the Microsoft sign 
in may have to be completed twice. 

The Microsoft sign in will not be required during every sign in 
to the mobile application. Sign in to Microsoft will be required 
during initial sign in; after sign in expiry and after a user has 
opted to manually sign out of the Laboratory application. 

Enter the Microsoft email account and click on the Next 
button to continue.  
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Enter the password for the Microsoft account entered. 

Click on the Sign in button to continue. 

 



 

 
Demo script – Bid Evaluation Committee Mobile App  

Microsoft Dynamics 365 FO 

 

Copyright © 2025, Axnosis (Pty) Ltd. 2025-03-11 Page 13 of 31 

 

If multi-factor authentication is enabled, the authentication 
number may be displayed. 

Take note of the number for entry in the authenticator app. 
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A notification may appear requiring the authentication 
number to be entered or the user may opt to access the 
authenticator app manually to complete the authentication 
process. 

Enter the authentication number previously provided to 
approve the sign in then click on the Yes button to continue. 
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3.2 Home screen 

TALKING POINTS AND STEPS MOBILE APP 

The Home screen opens. The five tabs on this screen gives 
the user the option to view: 

• My bid meetings  
o Where meeting type = procurement bid 
o Where the logged in user = meeting owner 

• My bid declarations 
o Done by logged in user 
o Declarations linked to RFQs 

• My bid checklists 
o Technical checklists assigned to logged in 

user 
o Commercial checklists assigned to logged in 

user 
• My bid events 

o All RFQs where logged in user is in the 
technical evaluation committee/commercial 
evaluation committee 

• About 

Click on the My bid meetings bubble. 
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3.3 My bid meetings 

TALKING POINTS AND STEPS MOBILE APP 

The My bid meetings screen opens and the user can see 
the following: 

• Future bid meetings 
• Bid meetings scheduled for this month 
• Older bid meetings 

Click on the Home page button and go to My bid 
declarations. 
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3.3.1 Procurement bid meetings 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

Meetings where the logged in 
user is the owner. 

Go to: GRC > Governance > 
Tender management> 
Meetings 

 

After scoring has been done 
using the app, close the 
technical checklist by clicking 
on the close button and 
entering a note. 
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3.4 My bid declarations 

TALKING POINTS AND STEPS MOBILE APP 

Tap on the My bid declarations bubble. 

Declarations done that were done by the user can be viewed 
on this screen. 

• Declarations done in This month (current month) 
• or Older declarations 

Tap on the + button at the bottom of the screen to do a 
declaration. 
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TALKING POINTS AND STEPS MOBILE APP 

Fill in the following information: 

• Declaration date 
• Worker 

o Defaults to logged in worker but can be 
changed 

• Select the RFQ that the declaration is being done 
for 

• Anything to declare: Select No/Yes 
• If Yes: 

o Enter from/to date 
o Nature 
o Amount 
o Currency 

Click on the Save declaration button. 

You have now created a new bid declaration. 
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3.4.1 Declaration of interest register 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

Path of declaration of interest 
register in D365. 

Go to: GRC > Governance > 
Legal > Declaration of interest 
register 
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3.5 Viewing technical or commercial checklists on the app 

TALKING POINTS AND STEPS MOBILE APP 

On the Home page, tap on the My bid checklists. 

The My bid checklists screen opens with two options: 

• Technical checklists 
• Commercial checklists 
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3.5.1 Scoring technical checklists 

TALKING POINTS AND STEPS MOBILE APP 

Open one of the technical checklists. 

Score every line and enter a comment. 

Click on the save icon before closing the checklist.  
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3.5.1.1 View technical checklist scoring done on the app 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

To view the technical checklist in 
D365: 

Go to: GRC > Governance > 
Tender management> All 
requests for quotations 

Select the relevant RFQ. On the 
RFQ in the action pane, click on 
the technical analysis button. 

Select the relevant checklist. 

 



 

 
Demo script – Bid Evaluation Committee Mobile App  

Microsoft Dynamics 365 FO 

 

Copyright © 2025, Axnosis (Pty) Ltd. 2025-03-11 Page 24 of 31 

 

3.5.1.1 Closing technical checklist 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

After scoring has been done 
using the app, close the 
technical checklist by clicking 
on the close button and 
entering a note. 
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3.5.2 Scoring commercial checklists 

TALKING POINTS AND STEPS MOBILE APP 

Open one of the commercial checklist. 

Score every line and enter a comment. 

Click on the save icon before closing the checklist.  
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3.5.2.1 View commercial checklist scoring done on the app 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

To view the commercial checklist 
in D365: 

Go to: GRC > Governance > 
Tender management> All 
requests for quotations 

Select the relevant RFQ. On the 
RFQ in the action pane, click on 
the commercial analysis button. 

Select the relevant checklist. 
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3.5.2.1 Closing commercial checklist 

TALKING POINTS AND STEPS DYNAMICS HSE 365 MODULE 

After scoring has been done 
using the app, close the 
commercial checklist by clicking 
on the close button and 
entering a note. 
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3.5.3 Viewing bid events (RFQs) 

TALKING POINTS AND STEPS MOBILE APP 

On the Home page, tap on the My bid events bubble. 

The My bid events screen opens with a list of all the RFQs. 

Open the RFQ you want to view. 
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TALKING POINTS AND STEPS MOBILE APP 

The technical and commercial checklists are displayed. 

Go back to the Home page and click on the About bubble. 
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3.5.4 Viewing the T’s and C’s for using the app 

TALKING POINTS AND STEPS MOBILE APP 

The about screen gives the T’s and C’s for using the 
app.  
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3.6 The ellipsis on the D365 BEC mobile app 

TALKING POINTS AND STEPS MOBILE APP 

The ellipsis at the top of the screen provides the 
following functions: 

• Displays the D365 Legal entity that the user is 
currently logged into 

• The Refresh data button is used to update the 
app with recently captured data (via the app and 
D365) 

• The Help button opens the Axnosis Contact 
Support screen 

• Logout 

 

 


